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1. FOREWORD
The Corporate Business Plan:

= |dentifies and prioritises the principal strategies and activities the Mindarie Regional Council will undertake in response to the aspirations and objectives stated within the Strategic
Community Plan; and

= States the services, operations and projects the MRC will deliver over the four year period of the Plan, including the method for delivering these and the associated cost.

The Corporate Business Plan draws on the information contained within the Informing Plans, these being the Workforce Plan (WFP), the Asset Management Plan (AMP) and the Financial Plan
(FP).

The Workforce Plan describes how the workforce is managed and flags the need for any changes in workforce numbers and skill requirements of the workforce.
The Asset Management Plan looks at the assets required to support the operations of the MRC and any changes to these assets (including replacements and maintenance of existing assets).
The Financial Plan is a long term plan for 20 years, ensuring that the aspirations of the organisation can be met financially, particularly highlighting foreseen major costs (infrastructure or other).

The Plan outlines a model where the MRC is to move forward and make step changes towards the goal of winning back waste. This Corporate Business Plan, looking at the next four years,
therefore largely reflects a refocussing of the business with a gradual implementation of step changes within the business.

Many of the actions outlined in the Corporate Business Plan will be performed using existing workforce arrangements and assets. These initiatives will also be implemented within the existing
budgeting parameters.

The MRC operates with 3 business units:
= The Office of the CEO
= Operations
=  Corporate Services

Together the business plans of each of these business units combine to address the strategies within the Strategic Community Plan and as such also form the Corporate Business Plan which
guides the business for the next four years.

These are the operational plans used to manage the business day-to-day and are reviewed annually.
It is these plans and the actions they contain that are used to inform the annual Budget.
Reporting

The success in delivering the strategic actions as outlined in this plan will be measured by key performance indicators (KPIs) within the operational plans of the business units. These will then
be reported in the MRC’s Annual Report and their effectiveness in assisting in the achievement of the Strategic Community Plan’s Performance Targets.
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STRATEGIC
COMMUNITY PLAN
2018 to 2037

Strategic Review every 2 years
Full Review every 4 years

CORPORATE
BUSINESS PLAN
4 year plan reviewed each year
MRC o 5 with 3 business units

INFORMING PLANS

1 Corporate Services

B ASSET MANAGEMENT PLAN

20 year plans reviewed each year OPERATIONAL
PLANS

One year

ANNUAL BUDGET
Plus Half Year
Budget Review

REPORTING
Annual Report
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Will be achieved by:
= Good Corporate governance;
= Responsible use of resources; and

2. OBJECTIVE 1: LONG TERM VIABILITY

=  Maintaining a sound financial footing with a commercial focus

STRATEGIES

1.1 Manage, Review and improve existing systems for the governance of the Council

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . — WFP 3.9, 6.6
AMP 3.1

FP 3.9, 6.6

. . . . - WFP 3.9,6.6
AMP 3.1
FP 34

. . . . - WFP 3.9,6.6
AMP 3.1
FP 3.4

. . . . — WFP 3.8, 6.6
AMP 3.1
FP 3.4

1.1.5 Maintain a robust system of internal controls | DCS ] ] . . — . 3.8,3.9,6.6

AMP 3.1
FP 34

T v et a | S o e e
useful information to stakeholders AMP 3.1

FP 3.2,34

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM — Operations Manager
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2. OBJECTIVE 1: LONG TERM VIABILITY (cont.)

STRATEGIES

1.2 Improve collaboration between participating Councils as primary stakeholders on matters associated with waste management

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . i WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . — WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . — WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 3.7,6.6
AMP 3.1
FP 3.4

. . . . — WFP 6.1, 6.6
AMP 3.1
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM — Operations Manager
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2. OBJECTIVE 1: LONG TERM VIABILITY (cont.)

STRATEGIES

1.3 Manage and procure suitable assets to achieve an optimal mix of waste management solutions

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . - WFP | 6.1, 6.6

AMP | 4.4

FP 7.1, 10

. . . . — WFP | 3.9,6.6

AMP | 4.3

FP 34

. . . . - WFP | 6.1, 6.6

AMP | 5.2,53,54

FP 3.4

. . . . — WFP | 6.3(2)

AMP | 54

FP 7.3

. . . . - WFP | 6.1, 6.6

AMP | 6.3, 6.4, Appendix 1
FP 10

. . . . - WFP | 6.1, 6.3

AMP | 7.2, 7.3, Appendix 1
FP 10
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*CEO - Chief Executive Officer
**DCS - Director Corporate Services
** OM - Operations Manager

1.3.7 Acquire and maintain information systems DCS WEP | 6.1 6.6
AMP | 8.2, 8.3, Appendix 1
FP 10
1.3.8 Prepare business cases to underpin the DCS
acquisition of major infrastructure projects WFP | 6.1,6.6
AMP | 3.1
FP 3.4
1.3.9 Develop integrated waste transport plan DCS WFP | 6.1, 6.6
AMP | 3.1
FP 11
1.3.10 | Procure Energy from Waste processing DCS
capacity WFP | 6.1, 6.6
AMP | 3.1
FP 11
1.3.11 | Procure materials recovery facility processing DCS
capacity WFP | 6.1, 6.6
AMP | 3.1
FP 11
WFP | 6.1, 6.6
AMP | 3.1
FP 11

Page 6



2. OBJECTIVE 1: LONG TERM VIABILITY (cont.)

STRATEGIES

1.4 Maintain a liquidity and debt profile appropriate for an infrastructure based waste operation

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer
1.4.1 Manage debt profile through the use of DCS
external borrowings and cash raised through . . . . - WFP 6.1,6.6
the gate fee AMP 3.1
FP 3.2,11
1.4.2 Manage the organisation's liquidity through DCS
appropriate cash flow forecasting and . . . . - WFP 6.1,6.6
budgeting AMP 3.1
FP 32,11

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager
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STRATEGIES

2. OBJECTIVE 1: LONG TERM VIABILITY (cont.)

1.5 Ensure the Council is commercially relevant to its industry

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . - WFP | 6.1, 6.6

AMP 3.1

FP 34
. . . . - WFP | 6.1,6.6

AMP 3.1

FP 3.4
. . . . - WFP 6.1, 6.6

AMP 3.1

: . . FP 3.4
e i e e N LA e

AMP 3.1

FP 8
1.5.5 Astutely manage the RRF contract DCS ) ) . . — WEP 6.1 6.6
AMP 3.1

FP 3.4
B e opmmon e s, | o | - | - | - [ o | = e feies
alternative revenue streams) AMP | 3.1

FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM — Operations Manager
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3. OBJECTIVE 2: EFFECTIVE MANAGEMENT

Will be achieved by:
=  Industry leading waste management and practices;
=  Improving resource recovery and waste diversion; and
= Reliable progressive systems and processes a commercial focus

STRATEGIES

2.1 Operate waste management activities effectively

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . — WFP | 3.8, 6.6
AMP | 4.3, 5.3, Appendix 1
FP 3.4,10

. . . . — WFP | 6.1, 6.6
AMP | 3.1
FP_ | 34

. . . . — WFP | 3.7, 6.6
AMP | 3.1
FP 3.4

. . . . — WFP | 3.7, 6.6
AMP | 3.1
FP 3.4

. . . . — WEFP | 6.1, 6.6
AMP | 4.3, 5.3, Appendix 1
FP 3.4,10

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM — Operations Manager
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3. OBJECTIVE 2: EFFECTIVE MANAGEMENT (Cont.)
STRATEGIES

2.2 Continually assess and utilise appropriate best practice waste management solutions

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . i WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 3.8, 6.6
AMP 3.1
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM — Operations Manager
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3. OBJECTIVE 2: EFFECTIVE MANAGEMENT (Cont.)

STRATEGIES

2.3 Make ongoing reviews of waste streams to ensure optimal recovery/diversion is achieved

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer
23.1 Maintain accurate records of the nature and DCS
composition of waste streams being . . . . - WFP 6.1,6.6
processed AMP 3.1
FP 34
2.3.2 Educate member councils and community as DCS
to how best to manage their problematic waste . . . . - WFP 6.1, 6.6
streams AMP 3.1
FP 3.4
2.3.3 Pursue alternative treatment options for the DCS
Resource Recovery Facility residue, to . . . . - WFP 6.1,6.6
improve waste recovery/diversion and reduce AMP 3.1
processing costs
FP 34
234 Education team to continue to pursue an DCS
education campaign focused on achieving . . . . - WFP 6.1,6.6
improved long term waste recovery/diversion AMP 3.1
performance and better uses for materials
recovered EP 34

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager
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3. OBJECTIVE 2: EFFECTIVE MANAGEMENT (Cont.)
STRATEGIES

2.4 Adhere to relevant policy and procedures with regards to processes

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . - WFP 4.1,4.3,6.6
AMP 3.1
FP 3.4

. . . . - WFP 3.9, 6.6
AMP 3.1
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager
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3. OBJECTIVE 2: EFFECTIVE MANAGEMENT (Cont.)
STRATEGIES

2.5 Evaluate the effectiveness of systems and procedures in light of changing business requirements

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . - WFP 3.9,6.6
AMP 3.1
FP 3.4

. . . . i WFP 3.9,6.6
AMP 3.1
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager

Page 13



4. OBJECTIVE 3: SUSTAINABLE WASTE MANAGEMENT

Will be achieved by:
=  Engaging with new opportunities to achieve an optimal mix of waste solutions;
=  Evaluating and implementing improved initiatives; and
= Being an effective advocate for improved waste outcomes

STRATEGIES

3.1 Identify and adopt improved approaches to waste minimisation, resource recovery and the associated community engagement

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . i WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . i WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . i WFP 6.1, 6.6
AMP 3.1
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager
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4. OBJECTIVE 3: SUSTAINABLE WASTE MANAGEMENT (cont.)
STRATEGIES

3.2 Develop regional plan for waste management

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer
. — WFP 6.1, 6.6
AMP 3.1
FP 3.4
. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4
Ensure that the regional plan contains a
marketing and communication strategy . - WFP 6.1,6.6
focused on achieving improved long term AMP 3.1
waste diversion performance as per the plan
FP 34

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM — Operations Manager
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4. OBJECTIVE 3: SUSTAINABLE WASTE MANAGEMENT (cont.)
STRATEGIES

3.3 Identify opportunities for the MRC to participate in the operation of additional waste management ventures based on proven technologies

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

— WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager
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4. OBJECTIVE 3: SUSTAINABLE WASTE MANAGEMENT (cont.)
STRATEGIES

3.4 Partner with organisations in order to advocate for new and innovative approaches to waste minimisation and resource recovery

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer

. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . i WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . i WFP 6.1, 6.6
AMP 3.1
FP 3.4

. . . . - WFP 6.1, 6.6
AMP 3.1
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager
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4. OBJECTIVE 3: SUSTAINABLE WASTE MANAGEMENT (cont.)
STRATEGIES

3.5 Provide and contribute to community and industry leadership, through a strong focus on environmental, economic, social and governance
principles and practices

Strategic Actions Responsible 2018 2019 2020 2021 Ongoing Informing Plans
officer
. . . . — WFP 6.1, 6.6
AMP 3.1
FP 3.4
Develop new opportunities to educate the
community about the waste hierarchy and the . . . . — WFP 6.1,6.6
impact they can have on improving waste AMP 3.1
outcomes
FP 3.4
. . . . — WFP 6.1, 6.6
AMP 31
FP 3.4
. . . . — WFP 6.1, 6.6
AMP 31
FP 3.4

*CEO - Chief Executive Officer
*DCS - Director Corporate Services
** OM - Operations Manager
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